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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHbBI
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Kod u HaumeHosaHue OUCL{UI'IHUHbI 8 coomeemcmeuu ¢ y‘-le6HbIM rnnaHom

1. Wndp v HaumeHoBaHue_cneunanbHocTU: 38.05.01 «SkoHOMMYecKkasd 6e30MacHOCTbY

2. Cneunanusauma: ObecnevyeHne 3KoOHOMMYECKON ©6e30nacHOCTU U dUHAHCOBbLIM MOHU-
TOPUHT SKOHOMWUYECKUX CUCTEM

3. KBanudukaumsa BbINyCKHUKA: SKOHOMUCT
4. ®opma obyy4eHus: 3ao04Hag

5. Kachenpa, oTBevarowan 3a peanmsaumio QUCLUUMNNUHDbI: Kadeapa 3KOHOMUYECKOro
aHanusa n ayguta

6. CoctaButenu nporpammbl: KomeHgeHko C.H., kaHONOAT SKOHOMUYECKUX HAYK, JOLIEHT
(®UO, yyeHasi cmeneHb, y4eHoe 38aHue)
7. PekomeHpoBaHa: HMC akoHomMumyeckoro dpakynbteTta, npotokon Ne 8 o1 17.04.2025 r.
(HaumeHogaHue pekomeHOyrowel cmpykmypsl, 0ama, HoMep rPomokxosa)

ommemku o npoOsIeHUU 8HOCSIMCS 8PYYHY0)

8. YuebHbIn roa: 2030/2031 CemecTtpbl: 9, A
Habop 2025
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Размещенное изображение


9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llensmu oceoeHusi y4ebHoU OucyurniuHbl sensaomces npuobpeTeHne 3HaHun B obna-
CTM MPOLIECCHOro0 noaxoda K ynpaBrfieHMIO, OCHOB MOAENUpOBaHWS M aHanunsa 6GusHec-
NpoLEeCCcOB, HanpaBfeHUn Nx oNTUMU3aLUmnn.

3adayu y4ebHoU OucyuUnuHbI:

— dopMMpOBaHNEe NpeacTaBfeHnst O NPOLECCHOM MoAxoAde K ynpaBeHuto, ero npe-
UMyLLLECTBaxX MO CPaBHEHWO C (PyHKUMOHANbHbIM MNOAXOAOM, ONTUMMU3auun 6usHec-
NpOLLECCOB KaK yCroBun obecneyeHnss 3koHOMM4Yeckorn 6e3onacHocTy;

— OBnageHWe OCHOBHbLIMW MOHATUSIMU MPOLIECCHOro noaxoda, MeToauMkaMn Bblaene-
HWUS, onMcaHns U aHanu3a 6MsHec-NPoLEecCcoB.

10. MecTo y4ye6HOM AucuMNIUHbI B cTpykType OOIl: yacTtb, hopMmmpyemasn ydacTHUKa-
Mu obpasoBaTesibHbIX OTHOLLEHWI (BapuaTmBHasi), 6rnoka b1, gucuunnmHa no Beibopy

11. NMnaHupyeMble pe3ynbTaTbl 00yYeHUs NO AUCLMNIUHE/MOAYIIO (3HAHUA, YMEHuUS,
HaBbIKW), COOTHECEHHbIEe C NMIaHMpyeMbIMU pe3ynbTaTaMyM OCBOeHUs obpa3oBaTerib-

HOWM nporpamMmmbl (KOMHeTeHLWIFlMM) n UHANKaTopamMu X 4OCTUNXKEeHUA.

HasBaHue MnaHnpyemble
Kog Koga(br) WuaukaTop(bl)
KOMMNeTeHLMH pe3ynbTaTtbl 06y4eHus
3HaTb BO3MOXHOCTW COBPEMEHHbIX
Monb3yeTca TexHonornamMm
NporpaMmHbIX NPOAYKTOB, MPUMEHSI-
nowucka, cbopa n obpabot-
€MbIX NpY BHEAPEHMM MPOLLECCHOrO
KM MHopmaLumm, coBpe-
noaxopna K ynpaBneHuto
MEHHbLIMW NMPOrPaMMHbLIMU
npogykTamu, Heobxoau-
MK-1.1 poay Joxon YMeTb cobupaTb MHpOpMaLNo O
MbIMW Anst uenen obecne-
N Bu3Hec-npouecce n NpeacTaBnaTh
YeHUs MHOPMaLNOHHON U
» ee B hopManm3oBaHHOM Buae
3KOHOMMYeckorn 6esonac-
HOCTM XO3AWCTBYHOLLMX
BnageTtb HaBbikamy onucanusa (Mo-
cybbekToB
JenuposaHus) busHec-npoLeccoB
3HaTb CYyLLHOCTb NPOLLECCHOro noa-
XO[a K yNpaBneHunto 1 ero npeumy-
wecTBa Ans obecneyeHms IKOHOMU-
CnocobeH BbisAB- yeckon 6e30nNacHOCTM XO3ANCTBYHO-
NATb, aHanM3npo- [MpoBOAMT MOHUTOPWHT CO- | Lero cybbekTa
BaTb U OLEHUBATb LManbHO-3KOHOMMUYECKNX
3KOHOMMUYECKME npoLeccoB, aHanun3 uH- YMeTb BbISABNATL BNUsiHUE acpdek-
yrpo3bl U pUCKN B dhopmaLm 1 oLeHKy dak- TMBHOCTU CUCTEMbI YNPaBIiEHNs XO-
pasnu4HbIX cde- MK-1.2 | TOpoB pycka B LEensx Npo- | 39iCTBYHOLIMM CYOBbEKTOM Ha CTe-
MK-1 | pax gesATenbHOCTK rHO3UPOBAHMWSA BHELLIHUX neHb ero aKoHomu4yeckon 6esonac-
n paspabaTbiBaTh yrpo3 aKoHOMU4YecKkomn 6e3- | HoCTu
KOMMIiekc cTpaTe- OMacHOCTU XO3ANCTBYIOLLNX
TMYECKNX U TaKTU- CcyOBbEKTOB BnageTb HaBblkamn 060CHOBaHNSA
YeCKUx Meponpus- uenecoobpasHOCTM BHeOPEHMWS MPO-
TUIA N0 UX MUHUMU- LleCCHOro noaxoda B Liensix coBep-
3auum LUEHCTBOBAHWUSI CUCTEMbI 3KOHOMMU-
Yeckon 6e30nacHOCTM
AHanusnpyert Tekyluee 3HaTb cocTaB MHopmauumn o 6us-
3KOHOMMYECKOE U (PUHAH- Hec-npovecce
COBOE COCTOSIHME X035~
CTBYHOLLMX CYOHEKTOB Ha YMeTb BbISIBNATL B3aMMOCBSA3b pe-
npegMeT HaeXHoCTH pe- 3yNnbTaTMBHOCTU U 3¢pPEKTUBHOCTU
CYpPCHOro noTeHumana, BGM3HEeC-NpoLEeCcCcoB 1 SKOHOMUYECKON
MK-1.3 | ctabunbHOCTH 1 YCTONYM- HesonacHocTn
BOCTW UX OEeATENBHOCTY, a
Takke NPOBOANT UAEHTU- BnageTb NOHSATUIAHBIM annapaTom
hmKaumio 1 OLEHKY PUCKOB | MOAENVPOBaHUs 1 aHanm3a busHec-
C LeNblo NPOrHO3MPOBaHUS | NPOLLECCOB
BHYTPEHHMUX YTrPO3 3KOHO-
Mu4eckon 6esonacHocTu 1




pa3paboTku MeponpuUsiTUi
no MUx NpeaynpexaeHuto,
nokanusauum n HenTpanu-
3auum

AHanuanpyeT nokasartenu
JMHaAHCOBOWM U X035M-
CTBEHHOW AeATeNbHOCTH
CnocobeH opraHu- 3KOHOMUYECKNX CYOBEKTOB
30BbIBaTb 1 NPOBO-
ONTb NPOBEPKN,
NPUMEHSITb MeToab!

MK-3.2

3HaTb MeTodbl aHanu3a ousHec-
npoLieccos

YMeTb hopmMupoBaTb CUCTEMY MNOKa-
3aTenen, xapakTepumayoLmx bmusHec-
npouecc

BnageTb HaBblkaMun MHTepnpeTaLmum
pesynbTaToB aHanusa 6usHec-
npoLeccoB

OCYLLECTBMNEHUS

3HaTb MeToAbl onTMMM3aLum bums-

MK-3
KOHTpOns hrHaHCOo- Hec-npoLeccosB
BO-XO3ANCTBEHHO AHanuaupyet pesynbTaTbl
0eATeribHOCTU 3KO- PYET pesy. YMeTb paspabatbiBaTb npeanoxe-
KOHTpoOns, uccriegyeT u
HOMWYECKOrO CyOb- HUS No onTUMu3auun brusHec-
obobLaeT Npn4MHbI 1 No-
exTa NpoLIECCOB B Liensix obecrneyeHns
MK-3.3 | cneactBust BbIIBITIEHHbIX -
. 3KOHOMUMYecKom 6e3onacHoOCTH
OTKITOHEHWIA U TOTOBUT
npeanoXxeHunsl, HanpaeseH-
BnageTtb metogamu ontuMmnsaumm
Hble Ha UX yCTpaHeHue
Ou13HeC-NpoLIECCOB B KAYECTBE UH-
CTpyMeHTa obecrneyeHns 3KoHOMU-
yeckon 6e3onacHoOCTH
12. O6beM AMcuUNNuHbI B 3a4eTHbIX eanHuuax/yac. — 72/2.

dopma NpoMeXyTO4YHOM aTTecTauumn — 3ayeT

13. TpyaoemkocTb No Buaam yuyeb6Hon paboTbl

TpyaoemMKocTb
Bug y4ebHow paboTbl Beero Mo cemecTpam
9 cemecTp cemectp A

AyOouTOpHbIE 3aHATUA 8 6 2
B TOM Yucne: nekuum 2 2

NnpakTU4eckMe 3aHATUSA 6 4 2
CamocTosaTenbHas paborta 60 30 30
KoHTpornb 4 — 4
dopma NpomMexXyTo4HON aTTecTaumm 3aver - 3aver
(3a4em — 4 yac.)

WToro: 72 36 36

13.1. CopepxaHue QUCLUMNIUHDI
Peanusaunsa pasgena
Ne HanmeHoBaHue pasgena ONCUMMNNUHBI C NOMO-
CopepxaHue pasgena gUCUUnIvHbI -
n/n OVNCUMMNUHBI LLbIO OHNanH-Kypca,
QYMK*
MpakTnyeckue 3aHATUA

1 MpoueccHbii nogxod k | Cneumdmka coBpemMeHHbIX npobnem ynpasne- | AHanM3 U MmoaenvMpoBa-

yrpaBneHunto HVS; 9BOSMIOLMA  OPraHM3aunOHHbIX CTPYKTYP | HMe Gu3Hec-npoLLeccoB
yrnpaBreHusi; OCHOBHbIE NOAX0A4bl K MOHMMAaHWIO | https://edu.vsu.ru/course/v
NPOLIECCHOTO  yNpaBneHusi; BO3MOXHOCTU NpO- | jew.php?id=7200
LleccHoro noaxoaa B obecnevyeHnn 3KOHOMUYe-
CKoW ©6e30MacHOCTU XO3ANCTBYHOLLErO CyObeKTa.

2 MeTtoaundyeckne noaxo- | lNoHATMe MeToda MOAENUPOBAHUA MPOLECCOoB; | AHanNM3 U MoaenMpoBa-
Obl K onucaHuio (MoJe- | OCHOBHbIe METOAOMOrMnM ONUCaHUA MPOLIECCOB; | Hue BGu3Hec-NPoLEeccoB
NMPOBaHUIO) Bu3Hec- | MeTodoNOrMn KYCKOPEHHOrOo» M «MOFTHOro» Onu- | https://edu.vsu.ru/course/v
npoLieccos caHus BU3HeC-NPOLECCOoB. iew.php?id=7200



https://edu.vsu.ru/course/view.php?id=7200
https://edu.vsu.ru/course/view.php?id=7200
https://edu.vsu.ru/course/view.php?id=7200
https://edu.vsu.ru/course/view.php?id=7200

AHanus 6usHec-npouec-
COB U BblBfeHNe nyTten
nx onNnTUMmn3aumm

MeToankn aHanmMsa GU3Hec-NpoLeccoB; OMTU-
Mu3aumns Gu3Hec-NpoLeccoB kak ycrioBue obec-
neYyeHns IKOHOMMYECKon Be3onacHOCTH.

AHanua n mogenvpoBa-
Hue Gun3Hec-npoLeccoB
https://edu.vsu.ru/course/v

iew.php?id=7200

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONMYECTBO YacoB)
Ne HanmeHoBaHve TeMmbl caMocTos-
npakTu- nabopa-
n/n | (pasgena) AMCLUMNINHDI nexkuum TenbHas KOHTPOMb BCEro
yeckue TOPHbIE
paboTta
1 M HbIN noax K
pouecc OAXoA 1 2 10 13
yrnpaBneHuo
2 MeToauyeckne noaxopbl
K onucaHuio (Moaenvpo-
1 2 25 28
BaHW0) 6usHec-npouec-
COB
3 AHanua 6GusHec-npouec-
COB W BbISIBNEHWE NyTen 2 25 27
MX ONTUMU3ALMM
3aver 4 4
UToro: 2 6 60 4 72

14. MeTogM4eckue yKkasaHus Ansi 00y4aroLWmxcs N0 OCBOEHUIO AUCLMUMIINHDI:

[na ocBoeHua ancumnnuHel obyyarowmmea Heobxoammo paboTtaTb C TeopeTUdeckum Ma-
TepuanomMm 1 nNpakTU4eCKUMn 3aaHnaMU, pasMeLLeHHbIMM Ha obpasoBaTeribHOM nopTane
https://edu.vsu.ru/ B Kypce «AHanu3 u mogenMpoBaHne GU3HEC-MPOLLECCOBY», OCHOBHOM U
AOMNOSTHUTENBHOW NUTEpPaTypou, BbIMOMHATbL 3a4aHUA Ha MPaKTUYECKUX 3aHATUSX U B NPO-
Lecce caMoCToATeNbHON paboThbl, MPOMTU TEKYLLYIO aTTecTaumio.

[ononHutensHble MeToANYeCcKNne pekoMeHaauumn rno BbINOSTHEHUIO NPaKTUYECKUX 3aJaHui,
a Tawrke 3aMeyvaHus Mo pesynbTataMm KX BbIMOSIHEHUS MOryT pa3MeLlaTbCa Ha nopTane B
BMOE UHOMBMAYaANbHbLIX KOMMEHTapueB 1 dhannios obpaTHOM CBSA3K, coobLeHnn dhopyma m
APYrMx 3NeMeHTOB ANEKTPOHHOIO Kypca.

15. MNepevyeHb OCHOBHOW U OOMNOSIHUTENbLHOW NUTepaTypbl, PECYPCOB UHTEPHET, He-
06Xx0AUMbIX ANA OCBOEHUSA AUCLUMIIVUHDI

a) OCHOBHas nuteparypa:

Ne

NcTo4yHnk
n/n

1 HazapeHko A. B. ModenuposaHue 6u3Hec-ripoyeccos : y4ebHoe nocobue : / A. B. HazapeHko,
O. C. 3ssieuHuyesa, []. B. 3anopoxey, ; Cmagpornonbckuli 20cy0apCmeeHHbIli agpapHbIl yHUBEPCU-
mem. — Cmasporionb : Cmagpornosibckull 20cydapCcmeeHHbIl agpapHbili yHugepcumem (CmlAY),
2019. — 176 c. .= Pexum docmyna: — URL: https://biblioclub.ru/index.php?page=book&id=614104

2 PeuHxxuHupuHa 6usHec-npoyeccos : y4ebHoe nocobue / A.O. bnuHos, O.C. Pydakosa, B.5. 3axapos,
U.B. Saxapos ; nod ped. A.O. briuHosa. — Mockea : FOHumu-fara, 2017. — 344 c. — Pexum docmyna:
— URL: https://biblioclub.ru/index.php?page=book&id=685103

0) gononHuTenbHasa nuTepartypa:

Ne

MNcToYHMK
n/n

Enugpepos B.I". busHec-ripoyecchl. PeenameHmauyus u ynpasneHue : y4ebHoe rnocobue 0ns crywa-
menel obpasogam. y4ypexdeHud, oby4y. no npoepamme MBA u Op. npoepammam riodeom. yrpaesieH-
yeckux kadpos / B.I". Enugbepos, B.B. PenuH ; VIH-m 3KkoHOMUKU U ¢hbuHaHcoe "CuHepeus”; Hayd. peo-
cos.: B.W. BudsanuH (nped.) [u dp.] .— Mockea : UHDPA-M, 2018 .— 317 c.

PenuH B.B. lNpoueccHsbili nodxod K ynpasneHuro. ModenupoeaHue busHec-ripoyeccos / B. B. PenuH,
B. I'. Enugbepos .— 7-e u3d. — Mockea. : CmaHOapms! u kadecmeo, 2009 .— 404 c.

XanamsH C. . ModenupoeaHue 6u3Hec-rnpoueccos 8 KOMMepuUU U MapkemuHee : y4ebHoe rnocobue
:/ C.I. XanamsH, H. P. XauamypsiH ; Pocmosckuli 2ocydapCcmeeHHbIl 3KOHOMUYECKUU yHU8epCcU-
mem (PUHX). — Pocmos-Ha-/[JoHy : U3damernbcko-nonuzpagudeckull kommnekc PF3Y (PUHX), 2023.
— 144 c. : un. — Pexxum docmyna: — URL: https://biblioclub.ru/index.php?page=book&id=711221



https://edu.vsu.ru/course/view.php?id=7200
https://edu.vsu.ru/course/view.php?id=7200
https://info.vsu.ru/SRedirect/9D851E8D/edu.vsu.ru/
https://biblioclub.ru/index.php?page=book&id=614104
https://biblioclub.ru/index.php?page=book_red&id=685103
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4055&TERM=%D0%95%D0%BB%D0%B8%D1%84%D0%B5%D1%80%D0%BE%D0%B2,%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D0%B8%D0%B9%20%D0%93%D0%B5%D0%BD%D0%BD%D0%B0%D0%B4%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4123&TERM=%D0%A0%D0%B5%D0%BF%D0%B8%D0%BD,%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=711221

Xammep M. Bbicmpee, nydwe, Oewesrne. [eesmb mMemoOo8 peuHxuHupuHaa bu3sHec-npoyeccos :
6 nep. ¢ aHan. = Faster Cheaper Better. The 9 Levers for Transforming How Work Gets Done / M. Xam-
mep, J1. XepwimaH. — 4-e u3d. — Mockea : AnbnuHa lNabnuwep, — 2017. — 351 c.

Xammep M. PeurxuHupuHe kopriopayuu. MaHugecm pesonoyuu e busHece : nep. ¢ aHesn. / M. Xam-
mep, [Dx. Yamnu. —4-e u3d. — Mockea : MaHH, MleaHos u ®epbep, 2007. — 286 c.

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble pecypchl MHTepHET)*:

Ne

MNcToYHMK
n/n

8 O6C “YHusepcumemckas 6ubnuomeka Online» — <URL:http://www.biblioclub.ru/

9 AnekmpoHHbIlU yHUBepcumem https://edu.vsu.ru/

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns ANs CaMOCTOATEeNIbHOW paboThl

Ne

MNcToYHMK
n/n

AHanus u onmumu3sayusi busHec-npoyeccos : nabopamopHsbili npakmuxkym / MuHucmepcmeo obpa3so-
eaHus u Hayku Poccutickol ®edepayuu, PedepanbHoe eocydapcmeeHHOe agmoHOMHoe obpa3oea-
1. mernbHoe yupexOeHue ebicue20 npogheccuoHansHo20 obpa3osaHusi «Ceesepo-Kaekasckuli ¢hede-
panbHbIl yHugepcumemy ; cocm. M.I. PomaHeHko. — Cmaepononek : CK®Y, 2015. — 79 c¢. — Pexum
docmyna: — URL: http://biblioclub.ru/index.php?page=book&id=457858

ModenuposaHue 6u3Hec-ipoyeccos : y4yebHoe nocobue / A.H. batdakos, O.C. 3sseuHuesa,
A.B. HazapeHko u 0p. ; ®edeparnbHoe eocydapcmeeHHoe 600xemHoe obpazogamesibHoe y4Ypexode-
Hue 8bicuweao npogheccuoHabHo20 obpasosaHusi CmaspornonbCcKuli 20CydapcmeeHHbIl azpapHbIl
yHusepcumem, Kagedpa meHedxmeHma. — Cmaspornonb | Cmaspornosibckull 2ocydapcmeeHHbil
aepapHbIl yHugepcumem, 2017. — 179 c. ; To xe [OnekmpoHHbIl pecypc]. —

URL.: http://biblioclub.ru/index.php?page=book&id=484916

17. O6pa3oBaTenbHble TeXHONIOrnMnU, UcnosbdyemMblie Npu peanusauunm y4yebHon guc-
UUNMUHBbI, BKMNO4Yas AUMCTaHUUOHHble obpa3oBaTesibHble TexHonoruum (OOT, anek-
TPOHHOEe oby4yeHue (J0), cmelwaHHOe oOy4eHue):

AvcunnnuHa peanuayeTcs C NPUMEHEHMEM 3NIEMEHTOB 3MEKTPOHHOrO 0by4eHns u agucTaH-
UMOHHBLIX obpasoBatenbHbix TexHonorun (QOunOOT) («3NEeKTPOHHbIA  YHUBEPCUTET»
https://edu.vsu.ru/).

Ncnonb3ytoTcss Takue cpeacTtBa WHPOPMaUNOHHO-KOMMYHUKALMOHHBIX TEXHOMOMMA. Kak
TEKCTOBbIE PeaaKTOPbl, ANEKTPOHHbIE Tabnuubl, cpeacTsa NOAroTOBKM Npe3eHTaLun.

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme AUCLUNIINHDI:

YyebHas ayautopus: MK, MynbTuMegma-npoekTop, akpaH Ans npoekropa, crneumannanpo-
BaHHasa Mebenb (CToNbl y4eHMYECKMEe, CTynNbs, AOCKA)

19. OueHo4YHble cpeacTBa AN NPOBeAEeHUS TeKyLWero KOHTPONA ycneBaeMoCTU U
NPOMEXYTOYHOM aTTecTauum

MopanoK OLEHKN OCBOEHMS obyvarolmMuca ydeGHOro MaTepuana onpegensercs
coaepkaHMeM creayoLwmx pasaenos AUCLUUNINHBIL

HanmeHoBaHne
Ne UHankaTop(bl) OueHoYHbIe
pasgena QUCUMNUHGI KomneTteHuunsi(n)
n/n JOCTUXEHUSA KOMMNEeTeHL U cpencTea
(mogyns)
1 MpoueccHbI noaxoa AK-1 MK-1.2 Tect
' K ynpaeneHuio MK-1.3 Tect
MeToauyeckue noaxonbl MK-1.1 Tect
2. | konucaHno (MOAENMPOBaHMIO) MK-1
BU3HEeC-NPOLIECCOB MNK-1.3 Tect
3. | AHanus 613Hec-NpoLeccoB MK-1 MK-1.3 Tect
1 BbISIBNEHME NyTEN X MK-3 MK-3.2 TecT



http://www.biblioclub.ru/
https://info.vsu.ru/SRedirect/9D851E8D/edu.vsu.ru/
http://biblioclub.ru/index.php?page=book&id=457858
http://biblioclub.ru/index.php?page=book&id=484916
https://info.vsu.ru/SRedirect/9D851E8D/edu.vsu.ru/

No HammeHosarne MuaukaTtop(bl) OueHouHble
pasgena QUCUMNIInHbI KomneTteHuwms (1)
n/n (Moayns) OOCTWKEHUS KOMMNETEHLMM cpencTea
onTuMmsaunm MK-3.3 Tect

M POMeEXYTOYHaA aTTecTauna

KM
dopma KOHTpons — 3a4eT

20. TunoBble OLEHOYHble CpeACcTBa U MeToAMYECKUe MaTepwuanbl, onpepensiowme
npoueaypbl OLleHNBaHUA

20.1. TeKywWwMKn KOHTPOSb yCNeBaeMocTu

TeKkyLMI KOHTPONb YCNeBaeMOCTU MPOBOANUTCSI B COOTBETCTBUM C MOJIOXKEHMEM O
Tekywen attectaumm obyyarowmxcs no nporpammam Bbiclero o6pasoBaHus BopoHexcko-
ro rocygapCTBEHHOIO YHMBEPCUTETA.

TekyLWNin KOHTPOSb YCNeBaeMOoCTM MO AMCUMMNIIMHE OCYLLECTBMNSETCA C MOMOLLbHO
crneayLwmx oOLeHOYHbIX CPeacTB:

MpumMepbl TECTOBbLIX 3agaHUN

1. Mpu BHegpeHUN NpoLLeCcCHOro Noaxoaa, Ans uenen ynpasneHnsa AoMKHbI ObITh:
1. PaspaboTtaHbl OMMKHOCTHbIE MHCTPYKLMK PyKOBOAUTENEN.
2. PaspaboTaHbl 1 BHeAPEHbI pernameHTbl JeATENbHOCTU PyKOBOAUTENEN BCEX YPOBHEN
Nno HenpepbIBHOMY Yry4LLEHM0 NpoLeccoB Ha ocHoBe uukna PDCA.
3. PaspaboTtaHbl KPI no kaxgomy npoueccy.
4. CosfgaHbl hopMbl ypaBneH4Yeckon OTYETHOCTM No BceM BU3Hec-npoLieccam.

2. OwmnbKom Npu BHEOPEHUN NPOLLECCHOrO NoaxoAa sBnsieTcs To, YTO:
1. BblgeneHo HegoCTaTOMHO MHOrO BpeMeHu ANs AeTanbHOro onvcaHus Bcex busHec-
npoLeccoB.
2. Bmecto HoTtauuu IDEFO ncnonssytot ARIS eEPC.
3. MNporpammHoe obecneveHne Ans onucaHuss BU3HeC-NPoOLECCOB UCMNONb3yeTca Heamd-
GEKTMBHO.
4. [Mpwn onncaHmm BUsHeC-NPoOLLECCOB HE paccMaTPUBAKOTCS KOHTYPbI yNpasBieHnUst UMU.

3. ns peanbHOro M3MEHEHUs AEeATEeNbHOCTU OpraHm3aumm Ha npuHUMnax npouecCHOro
nogxopa tpebyetcs:
1. Hannune meTtoamkn onncaHusa GusHec-nNpoLeccos.
2. [loHMMaHne pykoBoaUTENAMM OpraHu3auum Uaen npoLeccHoro noaxoda n npaxktunde-
CKMUX METOJ0B €ro BHeapEeHuUs.
3. Hannuune ceptudumkaTa no 1ISO 9001:2000.
4. Hann4ne nHCTpymMeHTa MoaenupoBaHus 6usHec-npoueccos, Hanpumep ARIS.

4. busHec-npouecc 370:

1. NMpeobpasoBaHne BXOO0B B BbIXOAbI.

2. Llenoyka paboT, nocnegosaTtenbHO BbINOMHAEMbIX COTPYAHUKAMU OpraHu3auunu.

3. Llenoyka co3gaHmna LeHHOCTW.

4. fleatenbHoCTb, Npeobpasytollas BxoAbl B BbIXO4bl, NpeacTaBngaowme LeHHOCTb Ang
KnneHTa.

5. COBOKYMHOCTb OYHKUMA pasfnnyHbIX B3aUMOOEWCTBYIOLWINX OTAENOB, NpencTaBeH-
Has B BUAe rpadouyeckon CXemsbil.

5. BuaHec-npoLiecc oTnnYaeTcs oT npoLuecca TeM, YTo:
1. BU3Hec-NpoLEecc NPOXoamT Yepes3 BCH OpraHM3aLmio, a NpoLece — HeT.
2. Mo B6U3Hec-NPOLIeCcCy CyLLIEeCTBYEeT OTYETHOCTb, a MO NPOLECCY — HeT.
3. BusHec-npouecc co3naeT LeHHOCTb, a MPOLECC - HET
4. Netanusauunen. MoryT NpUMEHATLCS pasnuyHble HaVMEHOBaHWS s NPOLeccoB pas-
HOrO YPOBHSI.



5. lNoHATUSA 3KBMBASEHTHBbI.

6. NokasaTtenu GusHec-npouecca 3To:

1. KPI 6busHec-npouecca.

2. CToMMOCTHbIe nokasaTenu busHec-npoLecca.

3. KonnyecTBeHHble WU/MNN KayecTBEHHble MapaMeTpbl, pacCcyMTbiBaeMble Mo onpene-
NEHHON MeToAMKE U XapaKTepuaytowme pesynbTaTMBHOCTb U 3MEKTUBHOCTL BbIMNOM-
HeHus BusHec-npouecca.

4. Llenw BbINONHEHMS nNpoLecca.

7. Cuctema BmsHec-nNpoLeccoB COCTOUT U3:
1. dyHKUMIN NogpasgeneHun.
2. [NpoueccoB agMUHUCTPUPOBAHUSA U YrpaBreHNS.
3. B3anmogencTeyoLwmx NpoLeccoB, YBA3aHHbIX B CUCTEMY.
4. busHec-npoLeccos, NpoLeccos, npoueayp, yHKunn, paboT, onepauuin.

8. OcHoBHble BU3Hec-NpoLecchl — 3To:
1. MNpoueccobl, Hanbonee BaxHble AN OpraHU3auuin.
2. Mpouecchl, cBsA3aHHble ¢ MaTepuarnbHbIM NPON3BOACTBOM.
3. Mpouecchbl, yyacTByOLWMNE B CO3AaHUN LLIEHHOCTU AN KMUMEHTOB OpraHu3auun.
4. MNMpoueccbl BEPXHENO YPOBHSI.

9. 3a kaxabl GBusHec-nNpoLecc B CUCTEME NPOLECCOB OpraHn3aLmm:
1. MoxeT oTBeYaTb HECKOSbKO PYKOBOAUTEMEMN.
2. OTtBeyvaeT HedopmanbHbI NIMAEP KOMaHAbl npouecca.
3. MoxeT HUKTO He oTBeYaTb, HO BaXXHO, YTOObl PYKOBOACTBO OpraHusauuu nonydano
MHdOpPMaUUIo 0 Xo4e 1 pesynbTaTax npouecca.
4. [omxeH oTBeYaTb OAMH Brnageney npouecca.

10. Cwmbicn uukna PDCA cocTtouT B:

1. B BbIIBNEHMM N HakazaHUM BUHOBHMKOB OLUMOOK, AONYLLEHHbIX NPU BbINOSIHEHNSA NPO-
uecca.

2. Co3gaHnn XeCTKOW WUCMOMHUTENbCKOW OUCUMNIAHBI U CTpaxa Yy COTPYOHWUKOB LOMy-
CTUTb HapYyLUEHWS perfaMeHTOB.

3. OnpegeneHnn uenen no ynyyweHUo npolecca N XeCTKOM KOHTPOSe UX AOCTMXKEHUSNA
CO CTOPOHbI BbICLLEr0 MEHEAXXMEHTA OpraHn3aumm.

4. HenpepbIBHOM yny4lieHnn busHec-npoLiecca.

5. YnpaBneHun npoueccomM Ha OCHOBE (DAKTOB MyTEM BbISIBMEHUSA MPUYMH OTKIOHEHUN OT
HOpManbHOro xoA4a npouecca, pa3paboTKn U BbINOHEHUS MEPONPUATUI MO UX YCTpaHe-
HUIO.

[Mpn npoBefeHWM Tekyllen atrectaumm B (hOpMe TEeCTUPOBAHUS MOTYT BbICTaBNATbLCA
OLEHKMN:

«3a4ymeHo» (Npu NpaBuUSibHbIX OTBETaxX He MeHee YeM Ha 70% BONpocoB TecTa);

«He 3a4meHo» (Npw NpaBuIbHbIX OTBETax MeHee YyeM Ha 70% BOMpoCcoB TecTa).

Mpn npoBegeHun TecTupoBaHus ¢ ucnonb3osaHnem 0uOOT BapuaHTbl TecTtoB dop-
MUPYKOTCA CryYyanHbiM 00pa3oM, OueHMBaHME NPOU3BOANTCS aBTOMATUYECKU, UCXOOS M3
MaKCMManbHOro cymmapHoro konudectsa 6annos 100.

20.2. NpomexyTo4yHasa atrecTaums

lMpomexyTouHasi aTTecTauus NPoOBOAMTCS B COOTBETCTBMM C MOSIOXKEHMEM O MpoMe-
XKYTOYHOM aTTecTaumm oby4daroLmnxcsa no nporpaMmmam BbiCLLEro obpasoBaHus.

[MpomexyTouHast atTectaumsa nNo AUCUUNINHE C NPUMEHEHUEM 3NIEKTPOHHOro oby4ye-
HUS, ONCTaAHUMOHHBIX obpasoBaTtenbHbix TexHonormn (ganee — 30, OOT) npoBoguTcs B
paMKax aneKTPOHHOro kypca, pasmelleHHoro B QNOC (obpasoBaTenbHbl nopTan «3nek-
TPOHHbIN yHUBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).



Obyvatowmecd, npoxogswme nNPOMeEXYyTOYHYK aTttectaumio ¢ npumeHeHuem [LOT,
AOJDKHbI pacnonaratb TEXHUYECKMMU CpeacTBaMm M NporpaMMHbiM obecrneyeHmem, no3Bo-
nawmm obecneuntb npouenypbl atTectauun. Obyyarowmmnca camocToaTenbHoO obecneyu-
BaeT BbINOSIHEHNE HEODXOANMbIX TEXHUYECKMX TpeboBaHU ANsi NPOBEAEHMS MPOMEXYTOY-
HOW aTTecTauum ¢ NPUMEHEHNEM ONCTAHLMOHHbLIX 06pa3oBaTebHbIX TEXHOOMMN.

NaeHTndmkaumsa nmyHOCTU oByyaroLwerocs npu NpoxXoXaeHun NpoOMeEXyTOYHOW aTTe-
cTauun obecneymBaeTcs NOCPELCTBOM UCMOMb30BaAHUSA KaXabiM O0By4vatowmnmMesa nHansngy-
anbHOro forMHa 1 Naponsa npu Bxode B NUYHbIN kabuHeT, pasmelleHHbin B ANOC obpaso-
BaTeNbHOW opraHnu3auunu.

MpomexyTouHas aTTectaumsa obyyaroLmnxes ocyllectsnsaeTca B oopme 3ayeTa..

[ns oueHnBaHnA peaynbTaTtoB 06y4YeHUA Ha MCMONb3YHTCA creayoLme nokasaTenu:

1) 3HaHne

— 0COBGEHHOCTEN COBPEMEHHbIX KOHLEMNLMIA YNPaBeHus, X AOCTONHCTB U HEOOCTaTKOB;

— cocTtaBa nHpopmaumm o busHec-npoleccax;

— OCHOBHbIX HOTaUMn MOAeNMpoBaHns B3HeC-NPOLECCOB;

— MeToAoB aHanuisa usHec-nNpoLeccos;

— OCOBGEHHOCTEN YYETHO-aHaNMTUYECKOW [OeATENbHOCTU B YCMOBUSX MPOLIECCHO-
OPMEHTUPOBAHHOIO YNPaBIEHWS;

— COCTaBa 3MEMEHTOB aHaNUTU4ecKoro obecneyeHns cuctemMbl ynpaBneHus GusHec-
npoueccamu;

2) ymeHue

— aHanuampoBaTb OpraHn3auMOHHYI CTPYKTYPY U paspabatbiBaTb NPeasioXXeHnsa no
€€ COBEpPLLEHCTBOBAHUIO;

— BbISIBNIATb B3aUMOCBS3b Npo6remM MoAeNnnMpoBaHusa 1 aHanmsa 61usHec-NpoLeccoB C
npobnemammn obecnevyeHns IKOHOMUYECKON 6e30NacHOCTH;

— bopmmupoBaTh CUCTEMY NOKa3aTenemn, xapakrepumayoLmnx 6usHec-npoLecc;

— OCyLLEeCTBNATb BbIGOp METOOOB B COOTBETCTBUMN C NOCTABIEHHOWN 3adaqveln;

— ajanTupoBaTb CYLLECTBYHOLLME METOAbI K OCOBEHHOCTAM KOHKPETHOW OpraHmM3auuu;

3) BnageHve

— TMOHSATUNHbBIM anrnapaTtomMm MoaerimpoBaHNA U aHalln3a 6M3Hec-npoueccos
— HaBblKaMu ONMNCcaHnNA U aHanmaa 6VI3HGC-I'IpOLI,eCCOB.

Mpn npoBegeHUN NPOMEXYTOUYHOM aTTeCcTaumm BbICTaBNAOTCA CReayoLmne OLEHKN:

«3a4ymeHoy» (6a3oBbIi YypOBEHb CHOPMUPOBAHHOCTM KOMMETEHLUIN) CTAaBUTCA NpuU Mo-
celieHnn He meHee 80% 3aHATUIA, BbINONHEHUM 3a4aHMIA Ha 3aHATUSIX U B NPOLlEeCcCe camo-
CTOATENbHON PaboTbl U NPOXOXOEHUN TeKyLlen aTTecTauumn C OLEHKOM «3adyTeHo». [pu
nponycke 6onee 20% 3aHATUN MU NONTYYEHUN OLIEHKN «HE 3a4TEeHO» MO TeKyllen aTTecTa-
UMM OOMOMHUTENbHBLIM YCIOBMEM SABNSETCS NPOXOXAEHWE MPOMEXYTOYHOW aTTecTaumm B
dopMe TeCTUPOBAHNSA (TECTOBLIE 3a4aHUsA aHanornm4yHbl 3agaHuam, npuseneHHbIM B n. 20.1
n MNMprnoxeHusi, oueHKa «3a4TeHO» CTaBUTCH, €CNU NpaBusbHble OTBETbI AaHbl HE MeHee
yem Ha 70% BonpocoB TecTta) unm ¢ ucnonob3osaHnem KMMoB (oueHKka «3a4yTeHO» B 3TOM
crny4yae CTaBUTCSl, €CNN PacKpPbITO OCHOBHOE coepXaHne Bonpoca);

«HE 3a4YmeHO» CTaBUTCS, eCnn NPONYyLLEHO MO HeyBaXuTerbHbIM npudnHam 6onee
20% npakTuyeckux 3agaHuin, He NpongeHa Tekylwas atTectaumsa unv npu ee NpPoxoxaeHum
nony4yeHa oueHKa «He 3a4TeHO», NpaBuilbHble OTBETHI AaHbl MeHee Yyem Ha 70% Bonpocos
TecTa, OTBET Ha TeopeTunyeckun sonpoc KMMa ceuaetenscTtByeT o6 OTCYTCTBUM 3fEMEH-
TapHbIX 3HAHWUM.

Mepecaaya npu HeyOoOBNETBOPUTENBLHOW OLIEHKE Ha 3a4veTe AonyckaeTcs He Gonee
ABYX pas.

NMepeyeHb BONPOCOB K 3a4eTy
1. [lpeanocbifikKn BO3HMKHOBEHUS KOHLEMUUN NPOLECCHO-OPUEHTUPOBAHHOMO yrnpas-
neHus.



19.
20.
21.

Cneuunduka coBpeMEHHbIX Npobnem ynpasneHus.

CyLHOCTb 1 NpenMyLLecTBa NPOLLECCHOMO NoAxo4a K ynpaBreHuto.

OcHoBHble Nogxoabl K MOHUMaHMIO NPOLECCHOro ynpaBneHust.

Bo3amoxxHOCTM npoueccHoro noaxoaa B obecneveHmn akoHommyeckon 6esonacHo-
CTW XO3ANCTBYIOLLErO cybbekTa

MoHaTue n knaccmdurkaumnsa GusHec-NpoLLEeCCoB.

lMoHATMEe MeToAa MOAENMPOBAHMS NMPOLIECCOB.

OcCHOBHbIE METOAOMOMMM ONMCaHNS NPOLECCOB.

OcobeHHocTn meTogosnornm (Hotaumm) IDEFO.

. OcobeHHocTM meTogonornm (Hotaumm) IDEF3.

. OcobeHHocT meTogonormm (Hotauun) DFD.

. OcobeHHocTM meTogonornm (Hotaumm) ARIS.

. JTanbl NpoeKTa onucaHus GusHec-NpoLEecCcoB.

. MeTogonorns «yCKOpeHHOro»» onucaHmnsi GU3HeC-NPoLECCOoB.
15.
16.
17.
18.

MeTogonornsa «nonHoro» onucaHns GusHec-NpoLLECCOoB.

Knaccudpumkaums metogoB aHanmsa 6usHec-npoLeccos.

SWOT-aHann3 61MsHec-npoLeCcCcoB.

AHanus 6usHec-NpoLEeccoB C UCMOMb30BaHMEM METOAMKU BblAeneHust NpobremMHbIX
obnacren.

AHanus npouecca no OTHOLIEHUIO K TUNOBLIM TpeboBaHUsAM.

M3amepeHune n aHanna nokasarterien npoLeccos

PeunHXxXnHnpuHr 6usHec-npoLeccos.

KOHTpOMbHO-U3MepuTesibHble MaTepuarsibl MPOMEXYTOYHOM aTTecTaunn BKNOYaeT OAnH
TeopeTnyecKnmn Bornpoc.

Mpumep KWMa

YTBEPXIOAHO
3aBepaytowas kaeapon
9KOHOMMWYECKOro aHanusa v ayaura

J1.C. KopobGeriHukoBa
rnoodnuck pacuwugpoeka nodnucu

CneunanbHocTb 38.05.01 «OKoHOMUKa»

OucumnnuHa «AHanu3 n mogenupoBaHme GM3HEC-NPOLIECCOB»
dopma 06y4eHnsa — oYHas

Bua koHTpona — 3a4veT

Bua atTectaumm — npomMexyTodHas

KoHTponbHO-n3mepurtenbHbii matepmuan Ne 1

1. OcHOBHblE NOAXOAbI K MOHMMaHUIO npoueccHOro ynpasrieHUA.

MpenogaBsartens C.H. KomeHgeHko
rnoonuck pacuwugpposka noodnucu

3agaHua pasgena 20.1 v [NpunoxeHns pekoMeHAYHTCHA K MCMNOMb30BaHMIO Npu nNpo-
BEOEHMM ONArHOCTMYECKMX paboT C LIEeNbI0 OLIEHKM OCTaATOYHbIX 3HAHUK NO pe3ynbTaTtam
OCBOEHNSA OaHHOW ANCUMNIINHBI.



3++
MpunoxeHune

®OH[ OLLIEHOYHbLIX CPEACTB

BHepgpeHue B opraHnsauum npoLeccHOro nogxona o3Havaer:

1. OnucaHmne Hanbonee BaxHbIX B13HEC-NPOLIECCOB OpraHn3aumm.

2. BHegpeHue 1SO 9001:2000.

3. Kputepun BHegpeHust NPoLLECCHOro noaxoaa ABnsitoTCA CyObeKTUBHbBIMMA.
4.0nTnmusaumio psiaa 6usHec-nNpoLLeCccos.

Mpn BHeQpeHUn NpoLeccHoro nogxoaa:

1. JomxHbl GbITh BblAeneHbl npouecckl no 1ISO 9001:2000

2. [JomkHbl ObITb BblAENEeHbl NPOLECChl, CO3aatoLLme LLEHHOCTb

3. lNocTpoeHa cnuctema NpoLieccoB, OXBaThbiBaoLLAs AEATENbHOCTb BCEW OpraHmM3aumm
4. [omkHbl ObITb BblAeMNeHbl BaXXHENLLNE «CKBO3HbIE» OU3HEC-MPOLIECCHI

MoXHO cunTaTth, YTO B OpraHn3aumm BHEQPEH NPOLECCHbIN NOAX0A, ECNN:

1. OnucaHbl 6usHec-npoueccol, Tpebyembie 1ISO 9001:2000

2. OnuncaHbl "ckBO3HbIE" BU3HEC-NPOoLEcChl

3. Co3agaHbl NONoXeHMs 0 NoAapasneneHnsax

4. busHec-npoueccbl pernameHTUMpoBaHbl (Ha TpebyemMoMm ypoBHe AeTanusaumu) U yBA3aHbl MO
BXO4aM U Bbixo4am

Mpn BHEOPEHMM NPOLLECCHOro Noaxoaa ans Luenen ynpasneHus:

1. JomkHa GbITb co3gaHa cucTema nokasatenen aAns ynpasneHust GBusHec-npoleccamu no BCEN cu-
CTeMe NpoLEeccoB

2. JomkHbl 6bITb onpeaeneHbl KPI Anst ckBo3HbIX OBU3HEC-NpoLIEeCCoB

3. [domkHbl 6bITb YCTAHOBMNEHDbI LIENW pa3BUTUA opraHm3aumm B LIESIOM

Mpn BHEApeHUN NpoLecCcHOro noaxona Ans uernen ynpaBneHns 4OSMKHbI OblTb:

1. PaspaboTaHbl 4OMKHOCTHbLIE MHCTPYKUMN pyKOBOAUTENEN

2. PaspaboTtaHbl U BHEAPEHbI pernamMeHTbl 4eATEeNbHOCTN PyKOBOAMTENEN BCEX YPOBHEN NO Henpe-
PbIBHOMY YNy4LLEHMIO NpoLeccoB Ha ocHoBe umkna PDCA

3. PaspaboTtaHnbl KPI no kaxxaomy npoueccy

4. Co3gaHbl hopMbl yripaBneHYeCckon OTYETHOCTM NO BCeM BusHec-npoueccam.

Mpn BHEApeHUN NpoLLeCcCHOro noaxoAa AencTByeT crieqytowas cuctema MOTUBaLUK:

1 BnagenbLbl NPOLECCOB AENPEMUPYIOTCS B CnyYae CHMKEHUSA 3 (PEKTUBHOCTM NPOLECCOB.

2. Bnagenbubl NpoLEecCcoB AENPEMUPYIOTCA B Clydae HEBbLINOMHEHUS MnaHa no pe3ynbTaTUBHOCTU
OusHec-npouecca.

3. PaspaboTtaHa cuctemMbl NpeMUPOBAHNSA PYKOBOAUTENEN U COTPYOHUKOB noapasieneHun Ha oc-
HoBe KPI.

4. PaspaboTtaHa n BHegpeHa MOTMBaLMM BnagenbLeB NpOLECCOB B 3aBMCUMOCTU OT YNyylleHUs
nokasartenen nNpoLeccoB, OCHOBaHHAs Ha aHanM3e 3KOHOMUYECKOro adhdhekTa OT yNyuLleHus.
5.Bnagernbubl NpoueccoB NPeMUPYIOTCA B criydae NoBbIlUeHNA 3(EKTUBHOCTM NPOLIECCOB.

BHeOpeHue npoLieccHoro noaxoaa npeanonaraet, YTo:

1. OnpeneneHbl rpaHnLbl CKBO3HbIX NPOLECCOB.

2. HasHaueHbl BnagenbLbl NPOLIeCCOoB.

3. YcTaHoBneHbl NpaBuna B3avMOAENCTBUA BnafenbLeB NPOLECcCOB U pyKoBOAUTENEN CTPYKTYp-
HbIX NoapasaeneHni.

4. 30HbI BNagenbLeB NPOLECcCcoB YeTKO onpeaerneHsl, B3aMMoaencTBMe NPOoLecCoB COornacoBaHo Ha
MeX(YHKLMOHANbHOM YPOBHE.

Owmnbkon npu BHEAPEHUN NPOLLECCHOro NoAxona sBMseTcs To, YTO:

1. BbiaeneHo HegocTaTtodHO MHOMO BPEMEHW Anst AeTanbHOro onucaHms Bcex bM3Hec-npoLeccos.
2. BmecTto HoTaumm IDEFO ncnonb3sytot ARIS eEPC.

3. MNMporpammHoe obecneveHne ansa onvcaHmsa GU3HeC-NPoLLEeCCoB NCNOMNb3yeTcs Hea(PEKTUBHO.
4. MNpw onucaHumn GUsHeC-NPOLLECCOB HE pacCMaTpMBaKOTCSA KOHTYPbI yNpaBieHns NMu.

CRnOXHOCTb BHEAPEHMS MPOLIECCHOro Noaxoaa K ynpaBreHnto 3aknioyaeTcsl B TOM, YTO:
1. PykoBOAUTENWN CYUTAIOT, YTO COTPYAHUKM OKa3bIBAKOT COMPOTUBIIEHNE U3MEHEHMSIM.
2. PykoBoauTeny BepXHEro YpoBHSI CTABAT CITULLKOM CIOXHble 3aA4a4u NOAYUHEHHBIM.
3. MeHeQXMEHT BEPXHErO YPOBHS HE yYacTBYeT B pa3paboTke 1 BHeApPEHWUN.

4. PykoBoauTENM HE MMEIOT NOAAEPXKKM NepcoHana.



10. BaxxHenLwmMM yCrioBMeM BHEAPEHUS MPOLLECCHOro Noaxoaa ABseTca:
1. Hannune B opraHmnsaumm KBannuumpoBaHHbIX COTPYAHUKOB, obnagarwmnx metogmkaMmm moge-
nmnpoBaHns OU3HEeC-MPOLIECCOB.
2. Hannuune BHELIHMX KOHCYNbTaHTOB.
3. [OTOBHOCTL ydpeanTenen U pykoBoauTenen K NpUHUMNMAnbHbIM M3MEHEHUSIM CUCTEMbI YrpaB-
neHus.
4. leTtanbHoe onncaHne busHec-npoueccoB B rpadudeckon opme.

11. BHegpaTb NpoLECCHLIN NOAX04 B OpraHn3aumm 4OSMKHbI:
1. BHeWHWn KOHCYIbTaHT.
2. MeHegxep no kayectsy, BHegpstowmn 1ISO 9001:2000.
3. PykoBoantenu opraHusauumn, B NepByto ovepeab - [eHepanbHbli ANPEKTOP.
4. OtgenbHas pabo4as rpynna, OTBETCTBEHHAsi 3a onMcaHue GU3HeC-NpoLeccoB.

12. [Ins peanbHOro M3MeHeHus AeaTenbHOCTU opraHmn3aumm Ha npuHUumMnax npoLeccHoro nogxoaa Tpe-
GyeTtcs:
1. Hannune metoamkun onmcaHmsa GusHec-npoLeccos.
2. MNoHMMaHue pykoBOAUTENSMU OpraHu3aumyM naen nNpoueccHOro Noaxoda U NPakTU4ecKMx MeTo-
00B ero BHeApeHus.
3. Hanunuue ceptndumkata no ISO 9001:2000.
4. Hannuve nHCTpymeHTa mogenupoBanusa 6usHec-npoueccos, Hanpumep ARIS.

13. busHec-npouecc aTo:
1. NpeobpazoBaHne BXOAOB B BbIXOAbI.
2. Llenoyka paboT, nocnegoBaTesibHO BbIMOSTHAEMbIX COTPYAHUKaMM OpraHn3aumm.
3. Lleno4ka cosgaHus LeHHOCTH.
4. COBOKYNHOCTb (PYHKLMA pasfinyHbIX B3auMOAEMCTBYIOLIUX OTAENOB, NpeacTaBreHHas B BuAe
rpadon4ecKkon cxemol.
5. [eatenbHocTb, Npeobpasytoian BXoabl B BbIXO4bl, NPEACTABNSIOLWNE LLEHHOCTb ANS KNMeHTa.

14. busHec-npouecc oTNM4yaeTcs OT npouecca TeM, YTO:
1. busHec-npoLuecc NpoxoanT Yepes BCIO OpraHM3aumnto, a npoLecc — Her.
2. No 6usHec-npoueccy CyLecTBYET OTYETHOCTb, a MO MPOLIECCY — HET.
3. busHec-npouecc co3gaeT LEeHHOCTb, a NPoLEece - HET
4. Detanusaumein. MoryT NpUMEHSTLCSA pasfinyHble HAMMEHOBaHWS As NPOLECCOB Pa3HOro YPOBHS.
5. MNoHATNA 3KBMBANEHTHBI.

15. Bxoapbl 6usHec-npoLlecca — 3T0:
1. NHpopmaums (OKYMEHTBI) U MaTepuarbHble 06bekTbl
2. Cbipbe 1 maTepuansl
3. PernameHTupyoLme npouecc JOKYyMEHTbI
4. PacnopsixeHus pykosoautens

16. Bbixoabl 61M3Hec-npouecca — 3T0:
1. OTyeTHble JOKYMEHTHI.
2. bpak.
3. PesynbTtart BbiNonHeHMst GusHec-npouecca - uHpopmaums (QOKYMEHTbI) U MaTepuanbHble 00b-
eKThbl.
4. FoToBbIE N3AENNS.

17. Pecypchbl busHec-npouecca — aTo:
1. MNepcoHan.
2. duHaHcoBble cpeacTea.
3. 30aHuA 1 coopyxKeHus.
4. O6opygoBaHue, nepcoHarn, UHdpacTpykTypa, cpeda, nporpaMmMmHoe obecneyeHue, UCMnosnb3ye-
Mble N5 BbINOSIHEHMSA NpoLecca.

18. Bnagenev, 6usHec-npouecca 3T10:
1. CoTpygHuK, OTBEYalLWmi 3a Bu3Hec-npouecc
2. JOfMKHOCTHOE NMLO0, KOTOPOE MMEET B CBOEM PaCMOPsSKEHUN PeCcypcehl, ynpaBnseT xoqoMm 6us-
Hec-npouecca 1 HeceT OTBETCTBEHHOCTb 3a pe3ynbTaTthl 1 3ppeKTMBHOCTL BU3HEC-NpoLecca
3. KonnernarnbHbIn opraH ynpaeneHnsa npoLeccom
4. Monogon, TBOPYECKNA, MHULMATUBHBIN COTPYOHUK, OTBEYAKOLWMIA 3a pedynbTaT npouecca
5. NMoppasgeneHune, B KOTOPOM NMPEUMYLLECTBEHHO BbIMOSTHAETCA NpoLecc

19. MNokasaTtenun GusHec-npoLecca — 3To:
1. KPI 6usHec-npouecca.
2. CtoMmocTHble nokasaTtenu busHec-npovecca.



20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

3. KonuyecTBeHHble W/UNn Ka4yecTBEHHbIE NapamMeTpbl, PaCCYUTLIBAEMbIE MO OnpeaeneHHoNn MeTo-
AVIKE N XapaKTepuayloLime pe3yrbTaTUBHOCTb U 3EKTUBHOCTL BbINONHEHMS BU3HEC-NpoLiecca.
4. Llenu BbiNonHeHusi npoLecca.

MokasaTenu npoaykTa GusHec-npouecca — aTo:

1. ®dyHKUMOHamNbHbIE XapaKTepUCTUKN NpoayKTa

2. KonunyecTBeHHble W/uUnn KavyecTBEHHbIE NapaMeTpbl, paccynTbiBaeMble No onpeaeneHHon MeTo-
AVKe 1 XapaKTepuayloLumne NpoayKT npouecca

3. LleHa npofgykTa 1 BpeMsi ero npo1M3BoacTea

4. Tvinbl AedeKToB NO NPOAYKTY

MNokasaTenu yaoBneTBOPEHHOCTU KnneHTa BuaHec-npouecca — aTo:

1. BenuuuHa 3aTpaT Ha ycTpaHeHue aedeKkToB NpoayKumm, BbIABNEHHbBIX KIMEHTOM.

2. MNpoueHT peknamaumii.

3. Temn pocta 06beMOB Npogax No 04HOMY KIUEHTY.

4. KonuyecTtBeHHble N/MnNn KavyeCTBEHHbIE NapamMeTpbl, paccynTbiBaeMble No onpeaeneHHon MeTo-
AVKE N XapaKTepuayloLLmne cTeneHb yaoBNeTBOPEHHOCTU KIIMEHTa NPOAYKTOM npoLlecca.

MaTtpuua oTBETCTBEHHOCTN BU3HEC-NpoLiecca 3To:

1. [lokyMeHT, onpeaensioLwmn cocTaB y4aCTHUKOB npoLecca.

2. Tabnuua, onucbiBaroLLlas OTBETCTBEHHOCTb Y4YaCTHMKOB MpoLecca 3a BbINOJIHEHME YacTen npo-
Lecca.

3. Cnncok y4aCcTHUKOB NpoLiecca C yKa3zaHMeM OTBETCTBEHHbIX.

4. Tabnuua, cogepxallasi nepedeHb QyHKUMI npoLiecca.

PernameHT 613Hec-npouecca aTo:

1. [lokyMeHT, onpeaensoLwmn TEXHONOMMIO BbINONHEHUA BusHec-npouecca

2. [lokymeHT, onpegensowmi TpeboBaHua K pesynbTtataM, NopsaKy ynpaBfeHUs M BbIMONTHEHUS,
pecypcam 1 Bxogam npouecca

3. Cn1cok Bcex onepaummn npouecca

4. I'pachnyeckas cxema GusHec-npouecca

CKBO3HOW MK MeXyHKLMOHanNbHbIN BM3HEC-NpoLece 3To:

1. LUenoyka paboT oT BXO4a A0 BbiXxoda U3 opraHusauum

2. COBOKYMNHOCTb pasnnyHbIX BUOOB AEATENbHOCTU, BbIMNOMNHAEMbIX B pa3fiMyHbIX Nodpa3saeneHunsx,
npeobpasytollasi BXoAbl B BbIXOAbl, NPeACcTaBnstolme LLeHHOCTb ANS KIMMEHTOB OopraHmM3aumm

3. CoBOKYMHOCTb (DYHKUMIA pasfnyHbIX OTAENIOB OpraHu3auuuv, BblAeNleHHas Mo onpenerieHHoOMy
npu3HaKky

4. TexHOonorns N3roToBMNeHns NPoayKTa

Cunctema 6usHec-npoueccoB opraHn3aummn JormkHa OXBaTbIBaTh:
1. OcHOBHbIE MpoLEeCcChl, CO3hatoLMe LEHHOCTb ANS KrMeHTa.
2. Bcilo peaTenbHOCTb opraHmnsaumm.

3. 3-5 BaXXHeNLWnX CKBO3HbIX MPOLECCOB OpraHmn3auum.
4. Bce npoueccebl, Tpebyembie no 1SO 9001:2000.

Cuctema 6UsHec-npoLECCOB COCTOUT U3:

1. ®dyHKUMI nogpasaeneHni.

2. MNpoueccoB agMUHUCTPUPOBAHMSA U yNPaBeHUS.

3. BzanmogencTByoLwmx NpoLeccoB, yBA3aHHbIX B CUCTEMY.

4. busHec-npoueccoB, NPOLECCoB, npoueayp, pyHkumn, paboT, onepauun.

OcHoBHble 613HEC-NpOLIECChI 3TO:

1. Npouecchbl, Hanbonee BaxHble A5 OpraHM3auun.

2. Mpouecceol, cBA3aHHbIE C MaTepunanbHbIM NPOM3BOACTBOM.

3. Mpouecceol, yyacTByoLME B CO30aHNN LLEHHOCTU AN KIMEHTOB OpraHu3aunm.
4. Mpouecchl BEPXHEro ypoBHS.

BcrnomoraTenbHble GU3Hec-NpoLeccehl 3To:

1. Mpouecchl, He CBSA3aHHbIE C MaTepuarnbHbIM NPOU3BOACTBOM.

2. Mpoueccol, obecrneyrBatoLLe OCHOBHbIE NPOLECCHI pecypcamu.
3. MNpouecchbl, BTOPOCTENEHHbIE MO 3HAYNMOCTW.

4. Mpoueccbl aaMUHUCTPUPOBAHUS.

3a kaxabln GusHec-nNpoLiecc B cUCTEME NPOLIECCOB OpraHn3aumm:
1. MoxeT oTBeYaTb HECKOSBbKO PyKOBOAUTESNEN.
2. OTBevaeT He(hopmarnbHbIN NUAep KOMaHAbl npoLecca.



3. MOXeT HMKTO He OTBeYaTb, HO BaXHO, YTOObI PyKOBOACTBO OpraHu3aLun nomny4yano nHgopmaumo
0 Xo[e 1 pesynbTaTax npotecca.
4. NomxeH oTBeYaTb oauH Bnagenew, npotecca.

30. Co3gaHue cucteMbl BU3HEC-NPOLIECCOB OpraHM3auun Npeanonaraer:
1. OnucaHne npoueccoB Ha pabounx MecTax ¢ NocrneayrLuM YKpYNHEHMEM A0 YPOBHS noapasae-
neHun.
2. OnpegeneHne NOHOMOYUIN BriagesnbLEB NPOLECCOB.
3. UeTkoe onpeaeneHne rpaHunL, NpoLeccoB U 30H OTBETCTBEHHOCTU PYKOBOAMTENEMN.
4. Co3gaHne nepeyHs NpoLeccoB, rpaHunLbl MOXHO YCTaHOBUTb MO3XKeE.

31. Cuctema B13Hec-NpoLLEeCcCoB OpraHM3aLmm MOXeT CO34aBaTbCs Ha OCHOBE:
1. Ha ocHoBe Tpe6oBaHumn ISO 9001:2000.
2. Ha ocHoBe aHanusa uenoyek co3gaHus LeHHOCTMU.
3. Ha ocHoBe cnucka npoueccoB amepukaHCcKon beHumapknHrosown nanarbl.
4. Ha ocHoBe BbleneHu1si NpoLEeCcCcoB CYLLECTBYIOLNX CTPYKTYPHbIX NogpasgeneHunii.
32. OCHOBHbIMK KpUTEPUSIMUX BblAerneHns BusHec-nNpoLeccoB Npu aHanuse OedATenbHOCTU nogpasaene-

HUI 9BNAKOTCH:
1. Bbixoapl (pe3ynbTaTbl) NpoLecca, TEXHOMNOrMs npoLecca, pecypchl npouecca.
2. CyuiecTByloLLME NOMNOXEHUs 0 noapasaeneHnsx.
3. MHeHus cneuunanvcToB noapasaeneHns, BbINOMHALLIMX onepaTUBHyo paboTy Mo npoLeccy.
4. MHeHue pykoBOAUTENS CTPYKTYPHOrO NoapasaeneHus.

33. B ogHOM CTpYKTYpHOM noapasaenieHnM MOXHO BblAENUTb:
1. Heckonbko OM3HeC-NpoLECCOB YPOBHS NoapasaeneHus (He bonee 7).
2. HeorpaHn4eHHoe KonM4ecTBO NPOLIECCOB.
3. OguH GusHec-npouecc, coBnagatoLLmi ¢ rpaHnLLaMn 3TOro CTPYKTYPHOIO NoapasfaeneHms.
4. AOMVHUCTPATUBHbIE M OCHOBHbIE NPOLIECCHI.

34. Ona kaxgoro GusHec-npoLiecca B CETU NPOLIECCOB OpraHn3aLum AOMKHbI ObITb:
1. OnpeaeneHbl POPMbl OTYETHOCTM MO NPOLIECCY.
2. OnpepneneHbl KNMEHTLI NpoLiecca.
3. OnpeneneHbl BbIXOAbI/KNNEHTbI, BXOAbI/MOCTABLLMKN, TEXHOMOMS BbINOMHEHUS, pecypcbl, nops-
[OK yrnpaBneHus MpoLeCCoM.
4. OnpepeneHbl MOMEHTBI Ha4arna 1 3aBepLUeHns npotiecca.

35. NMpu NnocTpoeHnn cncTembl OU3HEC-NPOLIECCOB OpraHn3aLnm:
1. OpraHusaLmoHHas CTPYKTypa MOXeT ObiTb NepecTpoeHa Ha OCHOBe nepepacnpeneneHnst 30H oT-
BETCTBEHHOCTWN PYKOBOAUTENEN C Y4ETOM CUCTEMbI NPOLLECCOB.
2. Hy)XHO »eCTKOo NpmBsA3bIBaTb CUCTEMY MPOLIECCOB K CTPYKTYpPE.
3. He HyxHO obpallaTb BHUMaHWS Ha CYLLLECTBYHOLLYIO OPraHn3aunoOHHYI0 CTPYKTYPY.
4. CyuwiecTByoLlasa opraHn3aumMoHHas CTPyKTypa OOMKHA yunTbIBaTLCA Npu paspaboTke CTPYKTypbl
npoueccoB. B ganbHenwem oHa MOXeT ObITb MU3MEHEHA.

36. MocTpoeHre cnctembl GU3HEC-NPOLECCOB OpraHn3aumm LenecoodpasHo HaunHaTh C:
1. [leTanbHOro onvcaHus 4enTenbHOCTUN Ha HUWKHEM YPOBHE.
2. OnpegeneHnst n knaccudukaumm yHKLNUA, BbIMOMHAEMbIX B CTPYKTYPHbIX NogpasaeneHumsx.
3.lNokynkn nporpammHoro obecneveHnss ans MoAenMpoBaHUS OM3HEC-NpPoLEecCoB U pa3paboT-
kn «CornalleHns no MoLenMpoBaHuIO».
4. AHanu3a opraHu3aumm «CBepXy» npv NOMOLLM CXEMbI LIEMOYKM CO3aHMSA LLEHHOCTMW.

37. Y70 3HaunT onucaTb BM3Hec-npoLecc?
1. CocTtaButb Tabnuuy onepauui npouecca
2. B nonoxeHnn o nogpasageneHnm ykasatb nepedeHb pyHKUMIA npolecca
3. OnucaTb BXoAbl/BbIX0Abl, TEXHOMNOIMIO, PECYPCHI 1 MOPSIAOK YNPaBieHUsi NpPoLEeCCoOM
4. PaspaboTtatb rpacdunyeckyto cxemy BbINOMHEHNS NpoLlecca

38. Kak onucbiBaTb GusHec-npoueccol?
1. CocTtaButb nepedeHb OyHKLMIA, BXOAALWMX B KXObI CKBO3HOM NpoLecc.
2. HaunHas onucaHune ¢ NpoLieCCOB BEPXHErO YPOBHS, a 3aTEM OCYLLECTBNAA AeTanusauuio 0o 3a-
OAHHOTO YPOBHS («CBEPXY-BHU3Y).
3. lNyTem cocTaBneHnst nepedHsa OyHKUMIA, BbINOSTHAEMbIX BO BCEX Noapa3neneHusix.
4. C HWXHEro ypoBHsi - paboT, BbINONHAEMbIX OTAENbHBIMW UCMIONHUTENAMM («CHU3Y-BBEPX» ).

39. MeToauka onmcaHms GU3HEC-NPOLIECCOB co3aaeTcs aAns:
1. Ctangaptmsaumm paboTbl NO ONMCaHUIO NPOLIECCOB OpraHn3aLmm.
2. ObecneveHnss NPUMEHEHNS HAay4YHOro NoAxXo4a K MOAENUPOBaHMIO MPOLLECCOB.
3. [na adeKTUBHOrO peLleHns 3agayn pernameHTanmm GusHec-npoLeccos.



4. D,J'IFI oT4HeTa rnepen BbllWEeCTOALLNM DYKOBOACTBOM.

40. MeToauka onucaHms GusHec-NpoLeccoB AOMMKHA OCHOBbLIBATLCSA Ha:
1. PekomeHOaUNSAX BHELLUHUX KOHCYNbTAHTOB.
2. CywecTByoLWnNX dhopMax NONOXEHU 0 Nogpa3aeneHusx.
3. CywiecTByowmx ctaHgapTax onucanmst 6usHec-npoueccos (IDEFO, IDEF3, Hotaumm ARIS v gp.).
4. YeTknx npaBunax, ycTaHOBMNEHHbIX BHYTPW OpraHn3aumm.

41. MeToauka onucaHms GusHec-nNpoLeccoB AOIMKHA BKOYaTb:
1. TpeboBaHus K CTPyKType u dopMam npeacrtaBfieHns nHpopmaumm o0 xoge u pesynbratax npo-
uecca, NopsiAoK onncaHns npotiecca.
2. basoBble TpeboBaHusa cTaHgapToB MogennpoBaHusi, Hanpumep IDEFO.
3. MNepeyeHb Bcex NpoLeccoB opraHu3aLmu.
4. [leTanbHOe ONUCaHMe BCEX HIDAHCOB MOAENUPOBaHUA GU3HEC-NPOLLECCOB NPY NOMOLLM HOTALWNA.

42. MeToauka onucaHms GusHec-npoueccoB AomkHa ObiTb ochopmneHa B Buae:
1. PekomeHgaumi obLuero xapakrepa.
2. WWlabnoHa, no koTopoMy KaxAabl BNagenew npouecca CMOXeT OnMcaTb CBOW NPOLLEeCC B COOTBET-
CTBUW C YCTaHOBMNEHHbIMU TPeboBaHNAMMN.
3. JokymeHTa, cogepxawiero nogpobHoe onvcaHue MeToauK ynpaBneHust NpoekTom, cbopa WH-
dopmauun, onmcaHusa npouecca u T. 4.
4. Hnyero ocopmMnsaTb HE HYXKHO - yke ecTb ctaHgapT ISO 9001:2015, roe Bce TpeboBaHnA ykasa-
Hbl.

43. OnncaHne G1M3HeC-NPOLLECCOB B OpraHn3aLmMmn AOMKHO OCYLLECTBATLCS:
1. OTaenbHbIM, cneunanbHO BblAeneHHbIM noapasaeneHnem HebornbLLIOW YUCNEHHOCTH.
2. BHELWHVMUM KOHCYIbTaHTaMW.
3. Paboueli rpynnoi opraHm3aumm.
4. Pabounmn rpynnamm no Kaxgomy npoueccy, paboTtawowmmmn nog ynpasneHUMeM BragenbLeB
NPOLECCOB U OMMChIBAOLLMMN NPOLIECC MPU NOMOLLM LLIabnoHa.
5. MeHeXepom no KavyecTBY N ero COTPYAHUKaMN.

44. PadyMHbIM CPOKOM OnuMcaHunsi GU3Hec-nNpoLeccoB OpraHM3aummn SBnseTcs:
1. 2-3 ropa.
2. 3-4 Hegenw.
3. 3-6 mecsueB.
4. MNepwoa, ycTaHOBMEHHbIM PYKOBOAUTENEM OpraHmM3auunun.

45. OnucaHue 6usHec-NpoLeccoB Heobxoanmo Ans:
1. MocneaytoLen pernameHTaumm NpoLeccoB, aHanmsa u peopraHu3auun, ynpaBneHusa npouecca-
M.
2. YbexaeHnsa pykoBOACTBA opraHmM3aumnmn B HeobxoaumocTun npnobpeTteHns ERP-cuctemsl.
3. NpoBeneHnsa penHXUHUpKUHra no Xammepy n Yamnw.
4. PecTpykTypur3aumm 6usHeca.

46. 3a onucaHve u pernameHTauuno GU3Hec-NPoLIECCOB OpraHn3auum OTBeYaeT:
1. MeHepxep No KavyecTsy.
2. YyacTHuku paboyen rpynneoi.
3. MNepeoe nuuo opraHmsaummn (F'eHepanbHbIA ANPEKTOP).
4. PykoBoauTernb NpoekTa BHeAPEHWsi MpoLEeCcCHOro noaxoaa.

47. MNpn onncaHmm GmsHeC-NpoLIECCOB B3aMMOAEWUCTBME MeXAy MOoApa3feneHusaMU HanaxuBaeTcsa 3a
cyerT:

1. CornacoBaHusa NpoLLECCOB NO BXO4aM-BbIXO4aM U pecypcam.

2. NpoBegeHus coBellaHnin pabounx rpynn no npoweccam.

3. Pa3paboTku cuctemMbl OTYETHOCTM MO NPOLLeCCaM.

4. YKasaHua oTBETCTBEHHOCTW BnagernbLues npoLeccoB.

48. Npu onucaHum GusHec-NPoLECCOB HY>XHO A0OMBATLCS:
1. 100%-0oro COOTBETCTBUA peanbHON OeATenbHOCTU 0O CaMOoro AeTanbHOro YpoBHS paccMmoTpe-
HUS.
2. Y[O0BNEeTBOPEHMS BbILLIECTOSALLErO PYKOBOAUTENS.
3. 3agaHHoro ypoBHsa NoApOBHOCTM U JOCTOBEPHOCTU OMNUCAHWS.
4. MonHoro cooTteeTcTBUA Tpebyemon cdopme wabnoHa pernameHTa npouecca M 3agaHHOW ge-
TanbHOCTW ONMcaHus.

49. Cuctema HenpepbIBHOMO YynyylleHust G13Hec-NpoLLeCcCoB A0MKHa ObITb NOCTPOEHA HA OCHOBE:



1. leTanbHOM OTYETHOCTW BNnagenbLEB NPOLECCOB NO 3aTtpaTam Ha npouecc (biogxeTupoBaHue no
npoteccy).

2. Metogumkn BSC HopToHa u KannaHa.

3. Uukna PDCA no ynpaBneHuo npoLeccoMm.

4. YnpasneHnus no uenam (MBO).

50. Cwmbicn uukna PDCA cocTtouT B:
1. B BbISIBNIEHUN N HaKa3aHWM BUHOBHUKOB OLLMOOK, AOMYLLEHHbIX NPY BbINONTHEHUM NpoLuecca.
2. Co3gaHum XecTKoN UCNONHUTENBCKOW AUCUUNIIMHBI U CTpaxa y COTPYAHMKOB AOMYCTUTL HapyLle-
HWUS1 pernamMeHToB.
3. Onpeaenenun Luenen No ynyyleHno NpoLecca 1 >XeCTKOM KOHTPOre X AOCTUKEHUSI CO CTOPOHbI
BbICLLErO0 MEHE)XMEHTa opraHn3aLmu.
4. YnpaBneHun MNpoLEecCOM Ha OCHOBE (PaKTOB MyTEM BbISIBMEHUS MPUYMH OTKIMOHEHUA OT HOp-
MarbHOro xoaa npouecca, pa3pabdoTKku 1 BbINOHEHUS MEPONPUATUIA MO UX YCTPAHEHWIO.
5. HenpepbIBHOM yny4wieHnn G1M3Hec-npouecca.

51. Unkn PDCA HenpepbIBHOMO yny4dlieHns busHec-npouecca OMmKeH ObiTb peann3oBaH 3a CYeT:
1. OpraHusauum n npoBeAeHNa OHEN KadYecTBa.
2. MprKasoB 1 pacnopsXKeHUn pykoBoguUTeNen KOMNaHum.
3. JlodyHroB, nomMeLleHHbIX Ha Hanbonee BMAHbIX MecTax ocmca opraHM3aunmn 1 NpU3biBakoLLNX No-
BbllaTb 3HEKTUBHOCTb M KA4eCTBO MPOLIECCOB.
4. PernamMeHTaunm geatenbHOCTU pykoBoauTenen (BnagenbLeB NpoLeccoB) No yrnpasrneHuo npo-
ueccamu, cUCTeMbl ayauTa NpoLLeCccoB, CUCTEMbI MOTUBALMKN PYKOBOOUTENEN Ha YNydlIeHNs noka-
3aTenen NpoLeccoB, 3a CHeT NMaepcTBa pyKoBOACTBA.

52. [Ina ynpaBneHus Gu3Hec-npoLeccoM HEOOXOANMBI:
1. NokasaTtenun pe3ynbTaTUBHOCTU U 3PPEKTUBHOCTN NPOLLECCOB.
2. KPI npouecca.
3. MNokasaTenu BpeMeHn BbINOMHEHMS npoLecca.
4. NokasaTenu 3aTpaT Ha npouecc.

53. PesynbTaTnBHOCTL BU3HEC-NpoLecca 3To:
1. CpenHee BpeMs BbIMOMHEHWS NpoLecca.
2. OTHoLWEeHe hakTnyeckoro pesynbTaTa BbINOMHEHUSA Npouecca K 3anfiaHMpoBaHHOMY.
3. NpoussoanTenbLHOCTL NpoLiecca.
4. CooTBeTCTBME pe3ynbTaToB AeATENbHOCTI NpoLuecca LensiMm opraHn3aumm.

54. OdbdeKkTMBHOCTL OBM3HEC-NpoLecca — 3TO:
1. OTHOWeEHMEe haKTUYEeCKOro pesyrnbTaTta BbIMOMHEHNS] Npouecca K 3aTpavyeHHbIM Ha ero nony4e-
HWe pecypcam.
2. Cymma 3aTpaT Ha Ka4yecTBO, OTHECEHHAd K 00 MM 3aTpaTam Ha BbIMOSTHEHME MpoLiecca.
3. MNpoueHT aedekToB NPoAYKUUN.
4. CebecToMMOCTb eANHULIbI U3aenus.

55. KomnnekcHasa cuctema nokasartenen ang ynpaeneHus KaxkablM OM3HeC-nNpoLeccom AOMKHa BKYaTh:
1. NokasaTtenu npouecca, nokasatenu npogykTa npouecca, nokasarenu yaoBneTBOPEHHOCTU KIu-
€eHTOB npouecca.

2. lNokasaTenu npoueHTa aedeKkToB.
3. MNokasaTtenu, Tpebyemble ISO 9001:2000.
4. NokasaTenu 3aTpaT Ha NPOLECC N BPEMEHW BbINOSTHEHMS nNpoLecca.

56. NokasaTenu npouecca A0MKHbI BKOYaTb CrieaytoLmne Buabl nokasateneu:
1. CTOMMOCTHbIE, BPEMEHHbIE N TEXHNYECKNE MOKa3aTENMN.
2. MNokasaTenu kayecTtBa.
3. MNMokazaTtenu AOCTMXKEHUST CTPaTErMYecKknx Lienen KoMnaHum.
4. Opyrne nokasarenu.

57. HopmanbHoe 3HayeHue nokasaTens busHec-npouecca — 370:
1. KonnyecTBeHHas BennuMHa, YCTAHOBMNEHHas AOKYMEHTanbHO B Ka4yecTBEe MITaHOBOr0 3HAYEHUS
(HopmaTuBa) nokasaTens Ha 3adaHHbIN NEPUOA.
2. 3HayeHue nokasaTens, He oTnmyatolleecst bonee 4Yem Ha 5% OT NNAHOBOro 3HAYEHUS.
3. CpefHee 3HayeHne NokasaTens 3a onpenerneHHbIn nepmos.

58. [Jonyctumoe oTKNoHeHWe nokasartens GusHec-npolecca 3To:
1. OTKNOHEeHNe Ha BENUYMHY He 6onee 5% OT HOpMaTUMBHOIO 3HAYEHUS NokasaTens.
2. OTKNoHeHMe, yLiepb OT KOTOPOro HEBEIMK.
3. OTKNoHeHMe, Npy KOTOPOM He HYXXHO AOKNaabiBaTb BragenbLy npoiuecca.



4. KonuyecTBeHHasi BenuyMHa, yCTaHOBEHHAs AOKYMEHTanbHO M NpeacTasnstowas cobon nnaHo-
BOE (HOPMaTMBHOE) 3HAYEHNE OTKITOHEHWS MoKa3aTensi OT HOPMaribHOIO 3Ha4YEeHUs.

59. B cnyyae Bbixoda 3Ha4YeHus nokasaTens GusHec-npoLecca 3a JonycTuMble Npeaenbl Bragenew npo-
Liecca JOrmKeH:
1. 3adukcrpoBaTb OTKIMOHEHME U XAaTb, KakK Aanblue 6yaeT MeHATLCA COCTOsIHME npoLecca.
2. YBennunTb JonycTuMble Npeaensl U 060CHOBaTb 3TO yBENMYeHUe nepes BblUeCTOsLMM PYyKo-
BOZCTBOM.
3. HemeaneHHo yBeAOMUTb BbILLECTOSILLETO PYKOBOAUTENS.
4. 3acmKcupoBaTb OTKIIOHEHWE, OLEHUTb BO3MOXHbIW YLIepO, BbiABUTb MPUYMHY OTKMOHEHUSA W
paspaboTaTb KOPPEKTUPYIOLLME MEPONPUATHUS.

60. KoppekTupytoLee meponpuaTne — aTo:
1. [lesiTenbHOCTb NO NPUBEAEHMIO NPoOLiecca B HOPMaribHOE COCTOSHME.
2. JenpemupoBaHne COTPYAHMKOB, BbIMOMHSAOLLMX NpoLiecc.
3. AOMVHUCTpaTUBHbIE MePbl PENPECCUBHOIO Xapakrtepa no OTHOLIEHMUIO K UCMOMHUTENAM npoLec-
ca.
4. 'ameHeHWe NnaHoBLIX NoKasaTernen npouecca.

61. [JormKHOCTHOE NULO MK KoNmernasnbHbI opraH, KOTOpbI UMEET B CBOEM PacCropsiKeHNN pecypchl,
ynpaBsnseTt xoqoM 6usHec-npouecca n HeceT OTBETCTBEHHOCTb 3a ero pe3ynbTaTtbl N 3PEKTUBHOCTb —
37O BusHec-npouecca.

62. O6opyooBaHue, nepcoHarn, uHdpacTpykTypa, cpega, nporpaMMHoe obecneveHne, UCMonb3yemble
ANs BbINOSIHEHWSI NpoLecca — 370 BGusHec-npouecca

63. MeToguka co3gaHusi cxem GU3HEec-MPOLECCOB C WUCMOSNb30BAaHMEM MPUHSATON CUCTEMbI YCINOBHbIX
00603Ha4YeHnn Ha3biBaeTcH

64. CneunanuanpoBaHHbI NPOrpaMMHbIA NPOAYKT, NMO3BOMSIOWMIA co3aaBaTb, XPaHUTb, akTyannsnpo-
BaTb U MUCMOMb30BaTh NOGYH MHopMaLMo 0 BU3HeC-NpoLieccax KOMNaHUK, HasbiBaeTcs

65. MocnenoBatenbHasa AeTanusaumst UICXOAHOW Mogenn GusHec-npouecca A0 3a4aHHOMO YPOBHS My-
TEM CO3[aHus OeTanbHblX MoAenen ONns Kaxaoro obGbekTa npouecca — 3TO GusHec-
npouecca.

66. OTHOLLEHMe (hbaKTUYecKoro pesyrnbTaTa BbINOMHEHNA NpoLecca K 3aTpaYeHHbIM Ha ero nonydyeHune
pecypcam xapakrtepuayeT 6usHec-npoLecca.

67. ®dyHoameHTanbHbI NEPEecCMOTP U paguvkanbHOe nepenpoeKkTMpoBaHue GusHec-npoLeccoB Komna-
HUM C Lenbio 3HAYNTENBbHbIX YMYYLLIEHUA TaknX BaXKHEWLUMX NokasaTenen ee AeATENbHOCTU, KaK 3aTpa-
Tbl (CTOMMOCTbL), Ka4eCTBO, ycnyru (mocnenpoaaxHoe obCcnyxmBaHue) n CKOpoCTb (BPEMS BbIMONIHEHMUS
3akasa) — 310 BGuaHec-npouecca.

68. Oun3Hec-npouecca — KoMMnnekc pabdoT No nayyeHuto GMsHec-NpoLecca KOMNaHUN, HanpasreH-
HbI Ha Nony4YyeHne MHPOPMaLUN O COOTBETCTBMM TEKYLLEro COCTOSHUS U NapaMeTpoB 3aaHHOro oums-
Hec-npouecca TpeboBaHUSAM, Yka3aHHbIM B PErflaMeEHTE €ro BbINOSHEHWS.

69. B cooteetctBun NOCT FOCT P NCO 9001-2015 MbILLITIEHME MO3BOMSIET OpraHuM3auum
onpeaensatb QakTopbl, KOTOpPble MOTyT MPUBECTU K OTKMOHEHMIO OT 3anfaHWpPOBaHHbLIX Pe3ynbTaToB
NMPOLIECCOB M CUCTEMbI MEHEIXKMEHTA KayeCTBa opraHvM3aLmun, a Takke MCrnonb3oBaTb npeaynpexaato-
LUMe CpeAcTBa ynpaBreHns AN MUHUMU3AUUN HEraTUBHbBIX NOCNEACTBUN M MAKCMMAIbHOIO MCMOSb30-
BaHMS BO3HUKAKOLNX BO3MOXXHOCTEN

70. Ha ocHoBe npuBefeHHbIX AaHHbIX 0BOCHYWTE, KakoW Mpouecc cregyeT yny4ywaTb B NEPBY O4e-
pedb.

PaHxunpoBaHmne npoLeccoB Ha OCHOBE CYObEKTUBHOWN OLIEHKN

BakHocTb npouecca / Bbicokas CpeaHsis Huakas
CoctosiHne npouecca 3(ppeKTNBHOCTb 3 PeKTUBHOCTL 3(pPeKTUBHOCTL
OuyeHb BaxHbIN Npouecc Mpouecc 1 - Mpouecc 5

BaxkHbI npouecc Mpouecc 6 Mpouecc 3 -




BTopocTeneHHbIn npouecc Mpouecc 2

Mpouecc 7 MNpouecc 4

71. Ha ocHoBe npvBeAeHHbIX AaHHbIX ONpeaennTe, B kKako rpadpe npuBeaeHbl XapakTepUCTUKN PEUHXKN-

HUPWHra.

Paznuunsa mexay pevHXMHUPUHIOM M yCOoBEpPLLEHCTBOBaHMEM Bu3Heca

HanmeHoBaHue napameTpa
A 1 2

1.YpOBEHb N3MEHEHUN PagukanbHbiv Hapawmsaembin

2.HavanbHas Touka «YucTtas gockay (Hynesas) CyuwiecTByoLwmnin npouecc

3.Bpemsa ans ocyliectBneHuns JnntencHoe KopoTkoe

4.HanpaBneHue nposegeHus CBepxy — BHU3 CHu3sy — BBEPX

Wnpokun, Y3kun,

5.0xBart - .
MEXAYHKLMOHANbHbIN Ha ypoBHE QOYHKLNK

6.Punck Bbicokui YMEpPEHHbIV

72. Kakve u3 nepeyncrnieHHblx MeToauk (Hotauun) onucaHus 6usHec-npoueccos (IDEFO, IDEF3, ARIS,

DFD) oTtHocaTcs k rpynne MeTtoauk mogenupoBaHusa 6usHec-npoueccos (Business Process Modeling)?

73. Kakue 13 nepeydmcrieHHbIX 06 bEKTOB OTHOCATCA K pecypcam 6usHec-npolecca?

lMepconan, cbipbe, MaTepuansl, nonydgabpukaTbl, 06opygoBaHne, MHGoOpMauns, nporpaMmMmHoe obecrne-

YyeHue, TPaHCMopT.

74. Ha ocHoBaHMM NpvBeAeHHbIX AaHHbIX onpeaenuTe NpoLecc Ans NepBooyepeaHOro peMHXMHUPYHTA.

B3zaumocesiab Mex0y KitoyesbiMu bUusHec-npoyeccamu U Kpumud4eckumMu ¢hakmopamu ycriexa

Konnyectso MpobnemHocTb
Koa n HanmeHoBaHne KPUTUYECKMX (no wkane A-D)
©usHec-npouecca dakTopoB A — HanmeHee NpobreMHbIN
ycnexa D — Hanbonee npobremMHbIn
M1 | HabnogeHne 3a KOHKypeHTaMu 5 D
M2 | NccnegoBaHue pbiHKa 6 A
M3 | MoHUTOPUHT NOoTpebHOCTEN NoKynaTenen 5 D
M4 | Beibop u cepTumkaums nocTaBLLMKOB 5 D
M5 | O6yyeHne COTPyaHNKOB 3 D
M6 | Nopaepka nNpodaHHbIX MPOAYKTOB 2 A
M7 | PaspaboTka HOBbIX NPOAYKTOB 6 D
M8 | Peknama npoaykToB 3 A

75. Ha ocHoBe npuBegeHHbIX aHHbIX onpegennte, B KaKkomn rpaq)e npuBeneHbl XapakTepucTtnukmn MmeTo-

OOoJ10rnMn NONHOro onncaHns 6M3Hec-npoueccos.

CpaBHeHMe MeToAOoNormm onucaHmsa usHec-npoLeccoB (pparmMeHT)

Kputepumn cpaBHeHuUS onucaHve onucaHve
BGu3Hec-npoueccoB BGuM3Hec-npoLeccoB
A 1 2
CrteneHb CyOBbEKTUBHOCTMU Bbicokas HesHauuTenbHas
KoppeKkTHOCTb Nony4eHHbIX Moaenen 40-80% cootBetctBUs | 80-90% cooTBeTCTBUSA
npoweccos peanbHbIM Npoueccam | peanbHbiM Npoueccam




CrteneHb yyacTus pykoBogutenen un
COTPYAHMKOB OpraHun3aummn B NpoeKkTe
B0O3MOXHOCTb MCNONb30BaHWUS pe3ynbTa-
TOB npoekTa (nofy4eHHon uHdopmMaumm B Ha 20-40% Ha 80-90%
BMge mogenen)

HesHauynTenbHasa Bbicokas

76. B TOpProBo-npoOMbILLIIEHHON KOMMAHUK BblgesnieHa rpynna npoueccoB «BXO4HOW KOHTPOSb ChIpbsi».
Ha ocHoBaHWM NpvBefEeHHbIX AaHHbIX ONpeaennTe, Kakon NPoLecc ABASETCA CKBO3HbIM.

"pynna npoueccoB «BxoaHOM KOHTPOMb ChIpbsi»

OTBETCTBEHHbIN
HanmeHoBaHue npouecca YyacTHMKKM npouecca
3a npouecc
OT160p 1 nogrotoBka Npob cbipbs JTabopaHT
AHanuns 3epHOBOro CocTaBa W BIiaXXHO-
JTabopaHT
CTM Cbipbsi
AHann3 XMMm4eckoro coctaBa Cbipbsi XUMUK-aHannTuK
dopmupoBaHme 3aknOYEHWI MO NapPTUAM HavanbHuk
cblpbs nabopaTtopum
AHann3 n NpUHATNE pPeLleHnI No HeCo- HauanbH1K [MaBHbINA TEXHOMOT,
OTBETCTBYHOLMUM TpeboBaHNAM NapTMaM na6onaTonvN HayanbHWK oTAEeNna 3aKynox,
Cblpbs paTtop KOMMEPYECKUIN ONPEKTOP
HavanbHuk
BeneHne apxvBa CbipbeBbIX MaTepumanos
nabopartopumn
lMpoBepka n xpaHeHWe NacropToB Kaye- HavanbHuk
CTBa Cblpbs nabopaTtopum




